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" - . /
thetr mherent talents and business skills. W
sovernmental agencles, growing numbers of women

However. in the existing familial and societal setup, € e voies, Thercfors, the majo
. - e .
and find it increasingly difficult to balance their work and 11 '

objective of the present study was to develop and validate an appfopil'lale .tooll 101.1“"‘3”3;3 the
work-life balance (WLB) issues faced by women entrepreneurs 11 ll’lnf? w;}ex czt'y,. ome
women are encouraged to establish entrepreneurial business by factors whic hjdre similar to
male counterparts unlike majority of men, many women opts e?ltreprenﬁeu_rs 1p to Tnana.ge
both the domestic and business chores simultaneously along with SAEIGE ca‘pablhty W_lth
family commitment. Despite of the increasing qumber of women obligations ll-ttle attem]gn
has been paid towards the actual expectations and frue picture of e'ntrepreneurshlp aiong with
the extent to which entrepreneurship offers an improved work life balance. So the-pre.sem
paper endeavors on the journey of 120 women entrepreneurs as to hm?v the?f maintain a
balance between the household and entrepreneurial work through the questionnaire and offers
the reality of their experiences.

Keywords: women entrepreneurs, work-life balance, role overload, dependent care,workconflict
I Introduction

Balancing professional and personal life 1s a challenge for everyone these days; more
so, for women. Given the traditional way our society looks up at our women, they are
expected to maintain both, their work as well as their family life, perfectly. With the
emergence of more and more women as entrepreneurs and businesswomen, it 1S very
important to learn how so many women these days are handling their work and personal life
so nicely. Women of the 21st centuries can be easily referred as superwomen! They not only
manage a total 9-5 job but also make sure that there home is not falling apart. They deal with
both, domestic responsibilities and work-place related stress. They handle business meetings
and conferences smoothly and, at the end of the day, have spent quality time with their
family.

As the early history of entrepreneurship in India is intimately associated with the
country’s culture, customs and traditions, entrepreneurship often evolved along with societal
etiquette (Rizvi & Gupta, 2009). However, at present, the success of the individual as an
entrepreneur depends largely on his or her imagination, vision, innovativeness and risk-taking
ability and need not be intertwined with age-old cultural and societal etiquette. Current
entrepreneurship is thus centered on creative thinking and the development of new ideas.
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However. whether this 1s thc.cnsc lor women cn'lrcprm]eurs in India has not been fully
ewm“’d (Reddy, .li).\) 1; Nayyar, Shuﬂna, Kishtawaria, Rana, & Yy{lS, 2007).

At this juncturc, it is worth mentioning that entrepreneurs are different from small-business
Qwners. Garland J. W., Hoy, Boulton and Garland J. A. C. (1984). and Stewart, Walson,
carland J. C.and € arlarixd 1w, (.1993) h‘ave made it very clear that small business owners are
primarily con?emed }vnh securing an income to meet their immediate needs, rather than
engaging in innovation. On tl_le other hand, entrepreneurs exhibit higher achievement
motivation and greater risk-taking ability and typically provide employment to others. In
view of these reports and statements, the lingering question is what issues are confronted by
women entrepreneurs in India, where entrepreneurship has mainly been considered a male
prerogative.

women Entrepreneurship in India

With the changing socio-cultural environment and increasing educational

opportunities, women became aware of their potential to develop entrepreneurial skills. These
socio-cultural changes, along with the eagemess of a spectrum of non-governmental
organisations (NGOs) to associate with women entrepreneurs, have played a key role in the
emergence of female entrepreneurship over the past few decades. Even though gender
equality and equal opportunity are constitutional rights in India, different standards of
behaviour for men and women still exist, including in the work environment. In rural areas,
female participation in employment outside the home is in fact viewed as slightly
inappropriate, subtly wrong and definitely dangerous to chastity and womanly virtue (Dube
& Palriwala, 1990). Because of these societal standards and beliefs, female entrepreneurship
in India is a comparatively nascent phenomenon. Dileepkumar (2006) and Khanka (2010)
have reported that Indian women have started becoming entrepreneurs in sizeable numbers
only recently, partly due to the formation of various self-help groups (SHGs), support from
NGOs, higher levels of education and economic liberalisation. However, despite all of this
support for women, female entrepreneurs are still far from on par with men in India.
Women entrepreneurs spend most of their time juggling the demands of a successful career
and the demands of a personal life. Most women that find themselves in a position of power
understand exactly what it means to try and balance a career and a personal life and feel like
they are constantly failing. Although most women believe that, achieving the elusive idea of
work-life balance, there are examples out there that can actually prove it is possible.
Managing a career and a family and being satisfied with both can be a reality.

There are certain steps every woman can take in order to manage and balance these
two aspects of her life. However, before women actually {ake those steps they need to think
about one thing. Work-life balance is something that can constantly change, regarding the
time period we are talking about.For example, a young woman who has a personal life but no
family can find it a lot easier to balance about personal life and her career. That same woman,
5 or 10 years later is going to have to give prionty to a family. The way she’s going to
balance her work life and her personal life is going to be very different. The first thing you
need to do is understand exactly what kind of process you are supposed to follow, based on
your current position in the workplace and the kind of personal life you have back home. Are

you single or are you married? Are you a mother? All of these details will play a very
important role in figuring out the right plan to balance your life.
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for vou (o break tings down and see exactly why

Now  alter vou have done that eis fime
where 1o start perhaps we miphy

hads of steps you will be able o take 1 you do not know

recommend you statt w dh the Tollowingt steps
¢ can actually covel

¢ thoupht about the Tact that, there might be 4
for you to work from home? [ you are & mother this u;m‘mml certamly make
1t will help you balance your personal hife while working,

en you're at home: Although technology can most certainly
aster, 1 1~. not always able to help us control our lives. You use
computer in the office. You use your smartphone all
amily. Tuam o [T your computer and put away

« know your vights: company policie then needs e ceram: cases
Fspecially women. tot example, have you eve
possibihiy
things a lot casier for you
« Stop using technology wh
make our hves a lot ¢
techuology on a daily basis. Youuse the
the time. Don' do that when you ate with your |
your phone. Remember, the time you spend with your (amily 1s valuable.

« Don’t take too many responsibilities in the office: 11 you have completed your work
hours, do not stay late. Go straight home and spend time with your friends and your family.

There is always someone else that will be able to run the PTA or serve on a commitlee, after

hours.
+« Know your limit: Every woman wants (0 believe that she is Supergirl. Every woman wants

to be able to give it 100% and always succeed. Real life is not that kind and not that easy.
Nobody can commit (o 100% and be successful. You will have to choose either your personal
life or your work life if you do that, You need to know your limit. Do as much as you know
you can and don’t overburden yourselves. Or at least, il you are, do 1t for your family and
your personal hie,

* Your private time belongs to you:Yes, (his might be quite r
there. Bul there are some women that, do not understand how

their own. When your phone rings in the alternoon and 1t 1s about
work issues in the morning. From the

ational [or most women out
important it 1s to keep their

private time completely
work, simply don’t pick it up. You will deal with the
office don’t bring your work home.

. Take breaks when you can: this is a common mistake for many entrepreneurs.
women. Although they do have a few days during the year during which they can take a
break, they usually continue working., Working during your days ofT is not going (o make a
dilTerence and it is definitely not going to help you balance your work life and your personal

Nol just

life.

These steps might seem simple but most women do not follow them. You don’t have to do
them all together. Start with the one that scems easier (o do. When you get accustomed (o it,
move onto the next one. Always remember that your private life belongs to you, not to your
business. 1{ you focus on what you want and how important your personal life is then you
will definitely be able to balance a successful career and an amazing personal life. It will take
a while; perhaps even longer than what you might think. It is not an easy process but it is
definitely something you can achieve. Just be persistent and (ry for the best.

Despite being fact that the role of women has undergone a paradigm shift in the past
years in terms ol better access (o higher education, employment, political empowerment and
economic independence. Although women have succeeded in overcoming all these hurdles
that hampers their growth prospects but their role and position in terms ol parenting and

homemaking remains unchanged (Winn 2004).
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preture of the same Conceptual Framework of Work Fife balance “You will never feel truly
LY

sansfied by work untth you are satishied by hife!' -Heather Schuck (Founder and € B2 of
Glamajama)

work hfe balance 1s a term used to descnibe the balance between the domestic
"-"-"l‘»‘"‘-*"h‘llilcs and entrepreneunal role. It was coined to denote the unhealthy lifestyle that
people are living and way they were choosflng ssis wotk ower Thair personsl Jike thes
ignonng other relevant areas of life such as ‘fﬂends‘ families and hobbies etc In other words
it s all about efficiently managing the juggling act between the job and other responsibifities
that are important [0 us.Clark (2000) has defined balance as “satisfacuon and good
functioning at work and home with a minimum of role conflict.” Further visualizing that
although it is difficult to alter several aspects of work and home. but an individual can make

some efforts to manage the balance and minimizes the gap between them in order to create a

desired balance.

WORK LIFE TRIANGLE

Spritual
Physia!
SELF-CARE ——
Emotional
Health
Wellness
Exercse
‘ Personal
What we do : Friendships
Careers ORK RELATIONSHIP Partners
Housework Spouses
Children

II. Women Entrepreneur and Work Life Balance

The personal and professional life of women can be simply termed as the two sides of
the same coin. In our Indian traditional culture women by birth play vanety of roles such as
being a sister, daughter etc, while after being grown up when she is married 1t is the
traditional fact being followed in India that a women not only marries from a man but his
entire family and she is expected to handle all the domestic/household chores in an efficient

manner apart from their professional responsibilities even if she is into some business or job
L ]
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a prand harmony, conflicts do arise. The ro)q

profile. But as we all know that “Life 1s not " J
least three capacities | ¢, bcmg

conflict anises sinee they have to perform numerous tasks m:al e

an employece or owner, a wile and a mother. Besides managing ‘“"v“] "'f]*“"fl% Wlmk they haye
’ e ey b 8 " ¢ b » husban are v

0 look aller the domestic responsibilities 100 €.E. Jooking alter (he d, parents ang

: ; uch responsive role i | .
children too. Especially married women had to play a much respons Y devoting

equal time in order Lo satisly all the parties. If they are unable to discharge their duties in gy

elTicient manner their family will be unhappy-
Such a disparity between an individual ar
in stress when there is alleged failure to face the cons
will further cause imbalance, violent behaviour an :
mechanism is the ultimate resort to remove the stress whic

1d her surrounding environment will resy|(g
traints or demand encountered which
d coping mechanism. Thus coping
h can often be termed as work [ife

balance in other context.

a) Review of Literature ' ¥ :
In the year 1991, Rita Sood shared her view in the book. “Changing Status and

Adjustment of Women”: This book describes about women belongmg to lower middle
income and lower income families are normally taking up job essentially due to economic
compulsions. Some of the women employees expressed their view that they are ‘workmg for
their soul satisfaction rather than due to economic necessity. In the year 1992, Simon shared
her views in the paper. “Parental Role Strains, Salience of Parental IC!eﬂlll}’ and Gender
differences in Psychological Distress”: This study describes that pftrenl s role stress has a
differential impact on the men and women’s level of psychological distress. Tlae main
argument is that the quality of parent child relationship will have a greater 1mpact on
women’s distress than on men’s because family role identified for women are stronger as
compared to men and they are considered more socialized than men to feel the responsibility
of their family relationship. In the year 1995, Anup. K. Singh and Punam Sahgz}l shared their
views in the paper. “Men and Women in transition Patlerns of Stress, Strain and Social
Relations”: This study reveals that men experienced greater role erosion than women, single
carrier have higher well being and working women display higher irritability, anxiety and
depression. In the year
1996, Eknath, Suryaprabha, Kopay shared their views in the paper. “Married working Asian
Indian women stress involved in caring for children working outside the home”: The study
reveals that moderate to high levels of stress is observed in cases of women with younger
children and women whose husbands did not help with household responsibilities. In the year
2005, Louise Heslop shared views in the paper. “How Single and Married Women organize
to get the food on the table every day: Strategies, Orientations, Qutcomes and the Role of
Convenience foods”: The study have examined that the work and family results, for example,
part impedance, anxiety strain and life fulfilment are identified with a few procedures and
introduction. In the year 2006, Lan Day shared views in the paper. “Wearing out the work
ethic: Population ageing fertility and work life balance™ The studies have shown that
arrangements focused on expanding parental leave and youngster consideration procurement
advances a more prominent adaptability inoccupation.

In the year 2010, Krishna Reddy and Vranda expressed their view in the paper “Work
Life Balance among married women employees” The analysis in the paper discuss the issue

XAVERIAN JOURNAL OF MARKETING (XJM) VOLUME: 14; NUMBER: 14; JULY 2018 Page 250




of Family Life and Work family strugple are more prone (o
family area, bringing about lower lile fullilmeny
In the year 2010, Niharika an Supriya
difterences in perception of work life balances’
variables and family related components that are considered (o
work based variables are flexi time, alternative 10 work low maintenance and flexibility to
telecommute and the family related variables are (yke care office and adaptability (o deal v):/ith
crises at home. In the year 2013, Manj v shared her view in “Work Life Balance and Women
Professionals™ According to the researcher, (he paper highlights the central point impacting
the work lile parity of Ladies Experts in Indig. FFor Example Part Clash, Absence of
Acknowledgemgnl, {\ulh.orilalive Governmenta| issues,Sex Sepz,lralion, Elderly and
Youngerly CC‘nnS‘IdBI.”allOn Issues, Nature of wel] being, Issues in Time Administration and
Absence of Fllt.mg In social well being. In the year 2013, G.Shiva shared his view in “Study
on Work Famlly Balance and Challenges faced by working women” Accoring 1o the
researcher, “Ladies experts in high position in heir office have return from office in right
time, cook, clean and take care of (hejr family issues. This makes them more push and

prompts some \yellbelng Issues. The main source of anxiety emerges in light of
correspondence with prevalence.

b) Research Question

+ Whalt factors are responsible for the conflic
role?

* How the perception/attitude of lamily members does affect
entrepreneur?

¢) Need of the Study Since women career expect

as our society bared women with several demands and they are expected to play variety of
conflicting roles. At the same time the stresses of both the domestic and entrepreneurial
responsibilities generate work family conflicts Greenhaus and Beutell, 1985. To maintain the
balance between the work and family life is very essential for their career and sustainability
in the market. Several researches reveal the fact that work life conflicts and imbalance are
some of the causes of poor health and impaired well being. Hence the present study seeks to

identify the dual conflicting domestic and entrepreneurial role and assess the need for
maintaining work life balance.

d) Research Objectives
1. To understand the perception/attitude of family members towards the work of women
entrepreneur.
2. To evaluate the dual conflicting responsibilities between lhfe domestic and entrepreneurial
role.
3. To give suitable suggestions to minimize the dual role conflicts and managing the balance
between the work and family life efficiently.
III. Research Methodology
The concerned study is based on the field work survey method. For the purpose of the
study a sample of 120 women entrepreneurs will be selected randomly from the trinelveli city
as sample respondents being engaged in the business of beauty parlor, fancy store, readymade
clothes, food processing etc. The primary data are collected through the questionnaire

apply negative impact in the

and more prominent ¢lash side the family,

expressed their view in the paper “Gender

Phe analysis in the paper the work based
add to work life equalization,

ts between the domestic and entrepreneurial
s the working of the women

ations are crashed by the social expectation
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: 100 Rij-05)
Percent position = e
Where, | ‘ |
Rij = Rank given for the ith items and jth dividual
Nij = Number o fitems ranked by the jih individual
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L 8 80 5. = =47
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y 3 lﬂ(_a.__). = 68 6. w .
3 WG9 _ ¢ 7 moos_
100 (4-0.5 :
V Suggestions

The following suggestions are being provided in order to avoid the dual role
conflicts and maintaining the work life balance-
+ The family members of the women entrepreneurs should encourage them by sharing the
household responsibilities, moral support, making suitable adjustment etc for smooth running
of their firms. Required assistance and help should be provided to them whenever required in
both monetary and emotional terms.
* For maintaining work balance it is very essential that the efforts should be done by both the
partners so that they get enough time to spend with each other as well as with their family. So
in order to avoid role conflicts co-partnership is very essential.
» The women entrepreneurs are required (o set their priority in terms of their work and
domestic chores which in turn will save their lot of time and will avoid the situation of chaos
and they can focus on other relevant areas.
* The professional life of the women entrepreneurs should not affect their personal life so
they should devote their timings accordingly like business work should not be done after
working hours and vice versa.
* They should often take break from their work and plans a small vacation or trip 1n order to
avoid the job stress. This will keep them fresh and active also they will get some leisure time
to spend with their family and friends.
* The personal satisfaction is one of the important ingredients for maintaining a stable and
balanced ingredient for maintaining a stable and balanced hfe If the person is not satisfied in
her personal or professional life then he/she cannot maintain work hfe balance.

m
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V1. Conclusion

Imperanve lessons have been drawn from these entreprencunial women for those who wish 10
set o up thewr own busimess  There s no denying from the fact that aspects of the
entreprencunial experences prove (o be extremely worthwhile given therr propensity to fulfili
the majonty of canng and houschold roles and connected duties 1t as necessary that the
women entreprencur should understand the  advantages and disadvantages ol setting and
controlling their own venture. Various aspects such as puilt of not spending enough time with
tamuly and relatives, Chald care arrangement and the ordinary challenge of becoming the
entrepreneur and homemaker may prevenlt women (o enter mto entrepreneurship business
Accumulatng ground level business women who have (o an extent manage o strike a
workable balance between the household and business work and discuss about the pros and
cons of doing entrepreneurial work. If such women are lost to the system then the new and
mnovative thinking which women add to this global environment will be lost and the
economy will suffer heavy consequences [or this.
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