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INTERNAL QUALITY ASSURANCE CELL
EXTERNAL ACADEMIC & ADMINISTRATIVE AUDIT -2018-2019

The Internal Quality Assurance Cell conducted an External Academic and
Administrative Audit (AAA) of our college for the academic year 2018-2019. The
purpose of Academic & Administrative Audit is to examine and assess the institution's

academic and administrative procedures.

The academic audit aimed to assess departmental performance, propose

improvements in Curriculum planning, teaching and learning, research quality and

development, infrastructure facilities in the departments. The Administrative
audit aims towards building and assessing policies, operations and functions of the

institution.

To facilitate this process, Dr.A.Syed Mohamed, IQAC Coordinator,
Sadakathullah Appa College served as external auditor. Coordinated by the core
members of the IQAC, the external auditor conducted visits to various departments

and office.




EXTERNAL ACADEMIC AUDIT
2018-2019




Date of Audit: 18.04.2019

Name of the auditor: Dr.A.Syed Mohamed,
IQAC Coordinator,
Sadakathullah Appa College,

Rahmath Nagar, Tirunelveli

Timing Departments

10.00 am to 11.00 am Meeting with Principal & Management

11.00 am to 11.30 am Department of Computer Science

11.30 am to 12.00 pm Department of Chemistry

12.00 am to 12.30 pm Department of Commerce

12.30 pm to 1.00 pm Department of English

2.00 pm to 2.30 pm Department of Physics

2.30 pm to 3.00 pm Department of Mathematics

3.00 pm to 3.30 pm Report preparation and Submission

3.30 pm to 4.00 pm Exit Meeting
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External Academic Audit 2018-2019
Department: ENOL ES B

Name of the Auditors: D}T 2 55 ed J\qohamegl
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—n Assessment* |

! S.No. Activities 4] 3 ’ 2 | 1

1. | Faculty Profile ’ v

2. | Workload/ Time table v !

3 Curriculum Planning and Execution o

4. | Students Profile e

5 Mentoring system

6. Continuous Internal Assessment

7z Result galley/ Result analysis

BT Seminars

Faculty Participation in FDP/ Refresher course
Publication in UGC CARE list journals

Students Participation in Curricular and Extra-curricular activities
: i A R Sl
12. | Stock Register (Laboratory/Fumiture)

T

Infrastructure (Classrooms, Laboratories, Staff room)
Department iib‘rary i

Department events

E—_Higher eddcation
Placement
Experiential learning/Participétive iearniﬁg/ProbIem_gz)!‘virE
Department minutes book i
Feedback file and action taken report (ATR)

L 21. | Industrial visit

L 22. | Project/Field work
L 23. | Students scholarship/Free ship

24. | Students Grievances File
*4—Verygood 3-Good 2~ Averagel — Need to improve
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12. | Stock Register (Laboratory/Furniture) v
13. | Infrastructure {Classrooms, Laboratories, Staff room) -
14. | Department library vl
15. | Department events W
16. | Higher education "
" 17. | Placement 4
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24. | Students Grievances File o
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Remarks: Department of English

Curricular Planning and Development

The faculty profile is appealing.

Teaching — Learning Process

The graphical representation of result gally and result.analysis
are in excellent manner.

Research Development Activities

The faculty members are encouraged to enhance their
publications

Infrastructure facilities

The classroom, staff room are visually appealing.

Suggestions and Recommendations

Students are encouraged for their higher education and
placement in future.

Remarks: Department of Commerce

Curricular Planning and Development

Faculty profile appears flaw less, Workload and master time
table files are effectively managed.Competing the curriculum
plan & recording classroom on time should be prioritized.

Teaching — Learning Process

There is a room for enhancement in experiential learning
,participative learning and problem solving.

Research Development Activities

There is a possibility to increase the frequency of conducting
the seminars, MOUs , Collaborations and linkages could be
increased .

Infrastructure facilities

The record of furniture and laboratory stock is in good order.

Suggestions and Recommendations

It is recommended to ensure the regular upkeep of action
taken reports for student grievances in future.

Remarks: Department of Chemistry

Curricular Planning and Development

The departmental minutes book of an impression of feeling
efficiently structured and expertly upheld.

Teaching — Learning Process

The graphical representation of result gally and result analysis
is meticulously maintained.

Research Development Activities

Considered enhancing the regularity of organizing seminars.

Infrastructure facilities

The classroom, laboratory, staff room is visually appealing.

Suggestions and Recommendations

Motivate students to pursue higher education and explore job
prospects to boost their enthusiasm.




Remarks: Department of Computer Science

Curricular Planning and
Development

The faculty profile seems impeccable.
The curricular planning and classroom files appear well
organized.

Teaching — Learning Process

The maintenance of the departmental events file is being
handled in a suitable manner.

Research Development Activities

There is an opportunity for faculty members to elevate their
publications in UGC care list Journals.

Infrastructure facilities

The record of furniture and lab stock is in good order.

Suggestions and Recommendations

The organization of files concerning scholarships can be
maintained.

Remarks

: Department of Mathematics

Curricular Planning and
Development

The maintenance of curricular planning and class work record
files are arranged efficiently.

Teaching — Learning Process

The departmental events file is being appropriately managed.

Research Development Activities

Faculty members have the potential to enhance their
publication in UGC care list journals

Infrastructure facilities

Stock register for furniture and laboratory is well maintained.

Suggestions and Recommendations

Encourage students to seek higher education and explore job
opportunities to enhance their motivation.

Remarks

: Department of Physics

Curricular Planning and
Development

Curricular planning and implementation is well done.

Teaching — Learning Process

Student centered learning is expected.

Research Development Activities

Papers that cater to the need of the society is recommended

Infrastructure facilities

The lab and classroom satisfies the need of the students

Suggestions and Recommendations

Students should be encouraged to participate in seminars

|

Sigﬁaturé‘of the Auditors:

Dr. A. SYED MOHAMED
RiSc. (Chem ), M.Sc. {Env.Sci.)M.Tech., Ph.0.
IQAC Coordinator
SADAKATHULLAH APPA COLLEGF
Rahmath Nagar, Tirunelveli - 627 1.




Exit Méeting:

After successful completion of the visits, the External auditor had an exit meeting
with a select audience comprising of the members of the college Management,.
Principal, HODs and members of the IQAC. At the end of meeting, Dr.A. Syed Mohamed,

handed over the report to the Principal.

]\sw 20\ & @) : / .
el !
IQAC Principal Lk
Co-erdinator, IQAC PRINCIPAL
Annai Hajira Women's Callege ANNAI HAJIRA WOMEN'S COLLEGE

Melapalayam MELAPALAYAM - 627 005.
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Name of the auditor : Dr.A.Syed Mohamed
IQAC Coordinator
Sadakathullah Appa College
Rahmath Nagar

Tirunelveli.
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CHECKLIST FOR ADMINISTRATIVE AUDITFOR 2018 - 3019

S.NO Particulars _ Key Aspects _,  Status
Teaching Staff ¥ gs{No
Attendance Register s
1 . ) Non-Teaching Staff Y?zs//No
Register Maintenance Attendance Register &
Acquaintance Register | Yes/No
Students’ Attendance T
Register
Proper Interview is V/
conducted as per Yes/No
University Norms 2
Appointment letteris
given to the staff Yes/ha
Joining letter is /
received from the Yes/No
2 Appointment of Teachers and candidate
Non-teaching Staff Appointment is
mentioned in Iy
Governing Council Yes/No
minutes 7
Proper Interview is Yes/No
conducted /
Appointment letteris | Y&s/No
3 Appointment of Non-teaching Staff | given.
Joining letter is sl
received from the Yes/No
non-teaching staff 4
Affiliation fees are \«,e/s/No
properly paid
4 Continuation of Documentation of N/
Affiliation/Extension necessary documents Yes/No
are kept both in soft
copy & hard copy ] \7/
Is Organogram ¥
avaiiible? Yssitlo
5 Functions and Role Roles and v/
responsibilities are ?es/ No
clearly defined.




P

Service Registers are

d

Yes/N
Maintenance of records properly maintained. . /‘ X
6 _{ For Teaching and Non-Teaching Leave Records are Y;QNO
Staff) properly maintained b
On duty details Yes/No
Online Applicati €5/N
Automation in Admission ! =~ [C_a lOI’? Y-' Rl
7 Online Selection List | Yes/Xo
procedure - e~
Online Fees Payment | Yes/No
8 Circulars Yé’ngo
Scholarships/ Freeshi
Skt B Scholarship Register Y&s/No e
Letters received were e
properly checked by Yes/No
9 the Principal ”
Inward and Outward registers are Letters received were Y;/S/NO
maintained properly stamped a
Outwards re_glst?r is vos/Na
properly maintained
Administrative
Department meetings |
Records of Minutes of meetings are_cor.\ducted Yes/bia
10 periodically
Minutes of those A
Meetings are properly | Yes/No
= recorded S o
Proper list and Y;/No
Welfare measures provided to documentation. /
13 teaching and non-teaching staff Documentary Yes/No
such as PF,ES!, Festival Advance, Evidence W
Staff Tour r Yes/ No
Proper Documentation
Cash book, Ledger, \/
Salary Register, Salary fes /No
12 Accounts and Records Bills, Fees Receipt
book etc., .
i v
Properfy. Signed by the yes/No
authorities h
Department-wise Yes/No
13 Budget Allocation Expenditure -wise v¥s/No
College Budget Ye$/No
Availability of Documents in the Teacher’§ i
: : Master Time Table o
14 office related to Curricular .
- ExamTime Table Yes/No
activities .
Question papers ,,
Documents relating to participation | Inside the college Y&s/No
15 of non-teaching staff in MDP, o
Orientation programmes and Outside the coliege Yes/No

Administrative Training programs




T \f‘/
i Internal Financial audit | Yes/No
16 Report of financial Audit "

Exterr'naf Financial v,
[ Audit Yes/No

Suggestions: \
Ska{% COMPQM +0 Ofﬁiu, Hools A aooo{ k t
A\/ammﬁ o*b o S’ﬁjé’]aw ‘f[m j@twm]. FOCvin) Ermesrm
b Jood.

QQ@ULQMY;@ N Cord)v\c:ﬁmj 610\‘/\@m2_),(.j eocrodd Meehings.
AtodemiC  Council meeting owh

Fr\mn@wﬂ, il g wrddh P""&‘Qg *
S"‘aﬂ%m\ Yo (oncentate on \j/\/\f)'va.é’fhfctlm eransion .

3«}- . ‘;s;};{ﬁ;,-%«“
Signata re of the Auditor

Dr. A. SYED MOHAMED
M.Sc. (Chem.), M.Sc. (Env.8ci), M.Tecii, ¥+,
IQAC Coordinator
SADAKATHULLAH APPA COLLF:E
Rahmath Nagar, Tirunelveli - 627 031.-



Exit Meeting:

After successful completion of the audit, the External auditor had an exit meeting
with the members of the Management, Principal, Office Superintendent, administrative
staff and members of the IQAC. At the end of meeting, Dr.A.Syed Mohamed, handed

over the report to the Principal.

€S9 /@7 s OBl

Coordmator- IQAC Prifcipal 02&/4“/f7
Co-ordinater, IQAC ; PRINCIBAL

Annai Hajira Wemen's Colleas ANNAI HAJIRA WOMEN'S COLLEGE

Melapalayam MELAPALAYAM - 627 005.
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